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Who Should Attend? 
Senior Managers from Social Enterprises and Community Organisations, who wish to 
tender for local authority contracts but find the procurement process difficult to grasp. It 
also benefits those seeking to improve their success by developing their internal capability. 
 
Delivery 
 
This highly interactive course will empower you to secure lucrative contracts. It delivers a 
complete overview of the Procurement Process, including expert insights and practical 
exercises based on real-world case studies. 
 
Key Areas 
 
The session provides an understanding of the financial aspects of bidding, including 
budgets, forecasts, and financial probity. 
 
Using case studies and exercises we show delegates how they can assess which tenders 
are right for their organisation and how to register with the procurement service. These 
tailored examples relevant to delegates local authorities.  
 
How can you provide evidence of client need and the wider economic and social impact of 
your work. 
 
Important considerations about Health & Safety and key policies including environmental 
and inclusion.  
 
This course will transform Your approach to procurement. Equipping your team with 
winning strategies that prove long-term economic and social benefit. 
 
Location and Pricing 
We hold regular day courses for individuals to book at our offices in Sussex and London. 
Details of current course dates and bookings can be found on our website. 
 
Group bookings can be arranged at venues across the UK. 
 
) 08000 436 929   
 
: bookings@josephvictor.co.uk 
 


