\\\\//// CREATING A RISK IMPACT PLAN

Background

This interactive course is designed for Trustees, Entrepreneurs or professionals who need
a greater understanding of risk analysis to assess business proposals, enabling them to
play a key role in developing a robust proposal. The program will give guidance on the
following core areas.

Understanding key principles of risk management
This program will examine the different types of risk both tangible and intangible.
Areas covered include.

« Financial Risk

 Health and Safety

« Knowledge Risk

+ Relationship Risk

» Process Engagement Risk

» Project Management

« Introduction to Intangible Risk

There will be an overview of the Risk Management Process, reviewing tools to enable the
assessment of the main elements of a risk management process.

« Identifying risks and risk triggers
« Assessing the severity and impact of risk events
« Evaluating different options for dealing with risk

The program will demonstrate how to work through a risk management template; this
guides attendees through a step-by-step process and equips everyone present with the
tools for developing a basic risk management plan. Upon completion delegates will be
able to set out how to capture, record and report risks as well as taking pragmatic steps to
implement the plan and the key role of communication.

Location and Pricing

We hold regular day courses for individuals to book at our offices in Sussex and London.
Details of current course dates and bookings can be found on our website.

Group bookings can be arranged at venues across the UK.

@ 08000 436 929

bookings@josephvictor.co.uk
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