\\\\//// BUSINESS PLANNING

Introduction
Designed for people hoping to establish a business or social enterprise that do not
understand how to prepare a business plan. This does more than help secure external
funding; it informs all stakeholders about your vision and how you plan to fulfil it. This
course will equip you with the knowledge required to begin planning your new enterprise.
Delivery
The workshop is modular, interactive and can be delivered as a series of short sessions or
as a one-day course. Copies of materials, a workbook and follow-up support are included
and there is plenty of time allocated for questions.
A typical day covers these key areas.

e Clarifying the business, social and personal aims of the business

e Identifying the client group for the organisation, researching this to clarify need and
demonstrating how you will engage with this target audience.

e Product delivery, maintain quality standards and deal with fluctuating demand,
seasonal variations or likely political and economic change?

e Researching property requirements and choosing the most appropriate solution

e Establishing a minimum selling price, breakeven level and understanding the effect
of reducing charges for products or services

e Evaluating the various trading structures available to social enterprises and
determining which is most appropriate for your business.

e Understanding cash flow planning and an overview of financial planning and
management

e Financing the enterprise in both the short and long term
Location and Pricing
We hold regular day courses for individuals to book at our offices in Sussex and London.
Details of current course dates and bookings can be found on our website.

Group bookings can be arranged at venues across the UK.

@ 08000 436 929

bookings@josephvictor.co.uk
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